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CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 
 

 

 

MINUTES 

 

REGULAR MEETING OF THE CITY COUNCIL 

September 28, 2021 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, Sweeney, 

Wilkinson.  A quorum was present. 

   

A moment of silence was observed in honor of  Elmer Potter,  a 15-year career firefighter. 

Following the Pledge of Allegiance, the President called for approval of the minutes for the 

August 24, 2021 meeting. On the motion of Councilor Lamb, seconded by Councilor Bona, the 

minutes were approved. Councilor Sweeney abstained. 

 

The President called for the hearing of visitors about agenda items. 

 

 

12,008  Mayor’s communication #53 to swear in Lieutenant Robert J. Patenaude 

as Deputy Fire Chief. Also to be sworn in are Firefighter John. F. Lancto 

as Lieutenant; Scott A. Bona and Jordan D. Mendez as reserve 

Firefighters. 

 

 Without objection, the communication was filed. Chief LeFebvre was 

ceremoniously sworn in publicly by the Clerk. Following, Deputy Fire 

Chief Patenaude, Lieutenant Lancto, and reserve firefighters Bona and 

Mendez were all sworn in. 

 

12,004  Mayor’s communication #48 requesting time to present a proclamation in 

support of Start With Hello Week in the North Adams Public Schools. 

 

 Without objection, the communication was filed. The Mayor read the 

proclamation into the record. The Mayor stated the Start With Hello program is 

from the Sandy Hook Promise Foundation, and is important in the North 

Adams Public school. It promotes connections of all kinds, and has already 

started in the school community. 
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12,005  Mayor’s communication #49 to adopt an Order to accept $1,902,542 allocated to 

the City through the distribution of funds to the Commonwealth of Massachusetts 

through the federal American Rescue Plan Act. 

 

 Without objection, the communication was filed.  

 

 The Mayor stated that this is part of a 1.9 trillion-dollar ARPA Stimulus 

packages signed in March 2021. The funding for Massachusetts includes 3.34 

billion dollars of municipal support, of which 3.8 million is allocated to North 

Adams. The order represents half of that allocation; the funding can be used 

through the end of calendar year 2024. The money is allocated to the city and 

also through the county. The City’s direct allocation is $666,000, and the 

allocation through the County is $1,236,000 

 The categories that can be covered include public health recovery, support to 

businesses and households, revenue replacement, and infrastructure investment 

(i.e., water, sewer, and broadband among others).  Ineligible funds usage 

includes pension payments, debt payments, transfers to stabilization, and the 

use of the funds as federal matching funds. 

 

 The Mayor says it will be up to the next administration to determine the bulk 

of the investment and use schedule for this money. He has thought about 

dividing the funds into six-month increments, allowing for roughly $540,000 

available every six months through the end of 2024. 

 

 The two big allowable use projects that the Mayor sees as a focus include 

infrastructure (specifically water and sewer), starting with a capital 

improvement hydraulic modeling and water rate study plan. This can set the 

stage for future water-related projects. The Mayor will commit $80,000 to this 

immediately.  Other uses include system maintenance for water meters, mains, 

and gates; reservoir, water tank, and pump station inspection, repairs, and 

maintenance. The Mohawk Forest Pump Station has been identified as a 

particular area in need, and is an appropriate subject for this funding. The 

establishment of an enterprise fund for water and sewer has been a topic of 

discussion; use of this funding for such a project needs to be explored. 

 

 The Mayor stated that as for economic recovery, his intent is to launch an 

economic recovery fund, modeling it after the Community Development Block 

Grant, or the CDBG funding, through the social services campaign as well as 

the micro-business support fund from last year, as managed by the office of 

Community Development in partnership with the Franklin County CDC. The 

funds would be available to small businesses and human service providers to 

get to the level of meeting urgent community needs related to the recovery. 

The Mayor said he is in the process of adapting the CDBG application and 

doing a community survey in order to establish priorities and funding 

guidelines. Public meetings will be scheduled, especially in determining the 

economic recovery priorities, to invite everyone into the conversation about the 
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significant money coming in, how it can/should be spent, and what the 

limitations are as well. 

 

  

Councilor Lamb stated that NBCC has already done work to establish a list of 

important projects throughout the City, and inquired if this list could be considered 

so as not to duplicate efforts. The Mayor agreed that the work of the NBCC, a 

credible body, should indeed be considered.  

 

 Councilor Sweeney stated that she had received feedback on the 

microenterprise grant, and that there were many barriers, many of which were 

federal barriers,  for local small businesses to access the funding. She asked 

that the City look into addressing those barriers on behalf of local business. 

Councilor Sweeney also noted the lack of affordable housing as a direct result 

of the pandemic, and asked that this be kept in mind as allocations are 

determined. The Mayor stated that the intent is to get the money into the hands 

of the community, allowing for maximum access and a minimum of 

restrictions.  

 

Councilor Sapienza asked if the funds might be available the public safety 

building. The Mayor stated that he was unsure. The opportunity may not be 

through local ARPA, but through the ARPA monies being allocated to the 

Commonwealth. The Councilor then asked if the funds could be accessed by  

low-income  homeowners looking  to fix up their homes, specifically around 

safety issues. The Mayor responded that that will need to be looked at 

carefully, so that costs do not become inflated as a City project rather than a 

homeowner project. 

  

 

12,005  An order to accept $1,902,542 allocated to the City through the distribution of 

funds to the Commonwealth of Massachusetts through the federal American 

Rescue Plan Act. 

 

On the motion of Councilor Sapienza, seconded by Councilor Lamb, it was 

VOTED to adopt the Order. The vote was a unanimous yea decision.  

 

12,006  Mayor’s communication #50 to adopt an Order accepting a bench donated 

to the City by the Drury High School Class of 1998, in honor of William 

“Billy” Evans, who was killed in the line of duty in April 2021. 

 

 Without objection, the communication was filed. 

 

 The Mayor explained that the classmates of William “Billy” Evans 

commissioned a bench to commemorate his life. In coordination with the 

North Adams tree planting initiative, the bench and accompanying tree 

will be placed and dedicated on Sunday, October 3, 2021. 
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12,006  An Order accepting a bench donated to the City by the Drury High School Class 

of 1998, in honor of William “Billy” Evans, who was killed in the line of duty in 

April 2021. 

 

On the motion of Councilor Lamb, seconded by Councilor Wilkinson, it was 

VOTED to adopt the Order. The vote was a unanimous yea decision. 

 

12,007  Mayor’s communication #51 to adopt an Order to accept a gift of two 

photographs commemorating North Adam’s relationship with its sister city, 

Tremosine sul Garda, Italy, from the Eclipse Mill Lofts Condominium Trust. 

 

 Without objection, the communication was filed. 

 

 The Mayor stated that Michael Bedford, from the Eclipse Mill, offered to 

donate two photographs taken by Kelly Lee to be hung in City Hall in honor 

of the relationship between North Adams and sister city Tremosine sul 

Garda, Italy. Because it was a gift of art, the Mayor felt it should be taken in 

through the Public Arts Commission, which did occur. 

 

12,007  An Order to accept a gift of two photographs commemorating North Adam’s 

relationship with its sister city, Tremosine sul Garda, Italy, from the Eclipse Mill 

Lofts Condominium Trust. 

 On the motion of Councilor Sapienza, seconded by Councilor Sweeney, it was 

VOTED to adopt the Order. The vote was a unanimous yea decision. 

 

 

11,883-k  Mayor’s communication #52 to adopt an Order to transfer $199.930.00 from 

the City’s Landfill Reserve account to the Transfer Station and Capital 

Expense Budget. 

 

 Without objection, the communication was filed. 

 

 The Mayor stated that during the inspection of the landfill, the Mass DEP 

brought forward recommendations about conditions that needed remediation. 

These included the garage doors, the tipping floor at the shed, the need for a 

pushing wall, fencing around the property (and specifically the west side of the 

transfer station), and repair of an exterior wall in the push shed.  Additionally, 

it is necessary to replace the loader with a new vehicle. The new vehicle, an 

excavator with a grapple, will allow the bins to be packed more densely. 

Currently, trailers cannot be packed fully enough, and the City is being billed 

for under-tonnage. 

 

 Councilor Lamb inquired as to how much has been paid due to under-tonnage. 

The Mayor did not have the exact figure on hand, but could retrieve it. 
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Councilor Bona stated that trucks might go from 1-3 tons underweight. 

Councilor Oleskiewicz stated that it could be every fourth truck that is 

underweight. Councilor Bona replied that with the new equipment allowing 

more efficient packing, the cost would be covered in roughly 3-4 years as the 

under-tonnage fees could be avoided.  

 

 Councilor Lamb inquired about the costs as listed on the order seeming to be 

low. The Mayor stated that he is confident in the numbers provided by Tim 

Lescarbeau, and that the labor will come from staff.  

 

 

11,883-k  An Order to transfer $199.930.00 from the City’s Landfill Reserve account to the 

Transfer Station and Capital Expense Budget. 

 

 On the motion of Councilor Oleskiewicz, seconded by Councilor Sapienza, it was 

VOTED to adopt the Order. The vote was a unanimous yea decision. 

 

12,009  Communication from Councilor Wilkinson, bringing forward a letter from 

resident Chester L. Oaks regarding issues with the gate at Drury High School 

leading to A Street. 

 

 Without objection, the communication was filed.  

 

 Councilor Wilkinson read the letter into the record. 

 

 The Mayor stated that the City is already addressing the issue, and will make 

sure that runoff water gets to the culvert and is directed away from the 

homeowner’s property. He also stated that the gate cannot be locked because 

the passage needs to be available in the event of emergency. He agreed that a 

sign at A Street could be placed. The Mayor called for civility in 

communications and interactions. He also stated that the idea of lanes was 

sound, but that space may not permit it. 

 

 Councilor Lamb stated that there is space for traffic to get around the gates, 

and wondered if that could be addressed by planting bushes or something of 

the like. It was agreed that that is a suitable option, and that work would be 

forthcoming. 

 

 
The President called for Open Forum. 

 

Robert Smith, 163 North Street, spoke regarding the upcoming elections. He stated that he would 

urge voters to learn all they can about the candidates challenging for the City Council seats. He 

also urged candidates to be more public in educating residents about where each stands on issues. 

 

The President called for Mayor’s concerns. 
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The Mayor provided the following information: 

 the Fall Foliage parade would take place on Sunday, October 3 at 1:00 pm. The grand 

marshals are the COVID health care workers from St. Elizabeth’s. It is suggested that masks 

are worn by the unvaccinated. The parade will be live streamed on iBerkshires. The City will 

not be issuing permits for roving vendors. Residents should note that the parade route has 

been shortened. 

 There is a chicken parm/ziti dinner being served (take out) at St. Elizabeth’s on September 30 

 The children’s parade is Friday, October 1 at 5:30, with registration beginning at 4:30. He 

thanked the Norad Toy and Candy Company for providing prizes 

 Friday, October 1 is First Friday from 6-10:00 pm 

 Saturday, October 2 is the dog parade 

 North Adams First Responders will hold food drive on Saturday, October 2 from 10:00 am – 

2:00 pm in conjunction with Muscular Dystrophy awareness. 

 The bench/tree dedication for Office Evans is Sunday, October 3 at 10:30 am 

 There is an RFP for the sale of the Mohawk Theater; details can be found on the City website. 

The due date for responses is October 25, 2021. 

 The General Election is November 2, 2021. The final day to register to vote is October 13, 

2021. The City Clerk’s office will be open until 8:00 pm on that day. 

 

The President called for Committee Reports and Minutes. Seeing none, she called for Liaison 

Updates and Councilor Concerns. 

 

Councilor Sweeney acknowledged the City Clerk’s office and the successful election on 

September 19, 2021, in light of a pandemic and new staff. 

 

Councilor Bona inquired about the status of replacement fire hydrants; 36 have been completed to 

date. 

 

Councilor Wilkinson asked for clarification about the vendors at the parade. The Mayor stated that 

the decision was made in light of requests to have the parade without them. In the past the vendors 

have been intrusive and blocked residents from viewing the parade. 

 

President Blackmer also acknowledged the City Clerk’s office for election efforts. She also noted 

that the Fresh Grass concert weekend was a success for the City. She stated that there were many 

wonderful vendors, and lots of children and families in attendance. She was happy to note that 

everyone was well-behaved throughout the weekend. 

 

Councilor Oleskiewicz stated that the Woodlawn Avenue project of connecting the residents at the 

end of the street to the water main is nearly completed. 

 

On the motion of Councilor Lamb, seconded by Councilor Wilkinson, it was VOTED to adjourn 

the meeting at 8:38 pm. 

 

A True Record  

Attest,                                                           s/Cathleen M. King 

                                                                                City Clerk 
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